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For more information about the content of this document, please contact:  
meredith@tnsuccess.org or visit our website at tnsuccess.org  
 
 
 
 
 
 
 
 
 
 
 
This document was adapted from the National Association of Charter School Authorizers (NACSA) Charter School 
Application Recommendation Report. NACSA is a non-profit organization dedicated to improving the quality of 
public education by improving the performance of charter school organizations. NACSA provides training, 
consulting, and policy guidance to authorizers and education leaders seeking to increase the number of high-
quality schools and improve student outcomes.  
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This recommendation report includes the following:  
 
 
Overview Basic information about the proposed school as presented in the application. 
 

Recommendation A fact-based assessment determining if the application meets the criteria for 
authorization by the local school district, including an outline of strengths and needed 
improvements. A recommendation for approval requires a score of Meets or Exceeds 
Standard in all three primary application sections. 

 

Evaluation                               Analysis of the application is informed by the published Tennessee 
Department of Education Charter Application Scoring Rubric across the three primary 
application sections: 

 
Academic Plan Design and Capacity: School mission and vision, enrollment summary, 
academic focus and plan, academic performance standards, high school graduation 
and postsecondary readiness, assessments, school calendar and schedule, special 
populations, school culture and discipline, recruitment and enrollment, parent and 
community engagement and support. 

 
Operations Plan and Capacity: Governance, start-up plan, facilities, personnel/human 
capital, professional development, insurance, transportation, food service, additional 
operations, and waivers. 

 
Financial Plan and Capacity: Planning and budget worksheet, and budget narrative. 

 

Rating Characteristics        The following definitions guide evaluator ratings: 

 
Meets or Exceeds Standard: Responses address the topic with specific, accurate 
information that demonstrates thorough preparation; present a clear, realistic picture 
of how the school expects to operate; and inspire confidence in the application's 
a b i l ity to carry out the plan effectively. 

 
Partially Meets Standard: Responses meet the criteria in some respects but lack detail 
and/or require additional information in one or more areas. 

 
Does Not Meet Standard: Responses are undeveloped or significantly incomplete; 
demonstrate a  lack of preparation; are unsuited to the mission of the authorizer or 
otherwise raise substantial concerns about the viability of the plan or the applicant's 
ability to carry it out  
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OVERVIEW 
 
Sponsor Name 
Trimble Forward Alliance  
 
Proposed School Name 
Trimble School, Trimble, TN 
 
Board Members  
Margaret Prater, Chair 
Rick Isbell  
Heather Cryer 
Teresa Adams 
John Lowrance 
Jessica Dunivant 
James Perry 
Angie Ballard 
David Powell 
Paul Jetton 
Christy Bane 
 
Proposed School Leader 
Search ongoing  
 
Mission and Vision  
Mission: The mission of Trimble Academy is to 
cultivate the body, mind, and heart of each student 
in a traditional setting and an immersive outdoor 
environment through a classical, content-rich 
education that nurtures moral and civic virtue.  
 
Vision: Trimble Academy will deliver the Tennessee 
State Standards through the Classical model of 
education in an outdoor, immersive learning 
environment as a public charter school.  
 

 
Enrollment Projections  
 

 
Anticipated Student Demographics:  
Black/Hispanic/Native American: 8% 
 
Special Population Projections:  
Economically Disadvantaged: 25%  
Students with Disabilities: 17% 
English Learners: <10 students  
 
Educational Model/Instructional Design 
Tennessee Classical Model, combining classical 
education and outdoor learning 

 
 

 

Grade 
Level 

Year 1 
2027-
28 

Year2 

2028-
29 

Year 3 
2029-
30 

Year4 

2030-
31 

Year 5 
2031-
32 

At 
Capacity 

K 18 18 18 18 18 18 

1 18 18 18 18 18 18 

2 18 18 18 18 18 18 

3 18 18 18 18 18 18 

4 20 20 20 20 20 20 

5 20 20 20 20 20 20 

6 25 25 25 25 25 25 

7  25  25 25 25 25 

8  15 25 25 25 25 

9       

10       

11       

12       

Totals 137 177 187 187 187 187 
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RECOMMENDATION: APPROVE AMENDED APPLICATION 
 

Application Strengths Summary  

• The school model will infuse outdoor education, character and civic virtues, and classical education 
models to offer a unique option for the community.  

• The founding team describes the community demand for a school in the absence of the district school 
option.  

• The application clearly describes structures and systems that will support the development and 
maintenance of a strong school culture. 

• A variety of academic outcome data is provided to demonstrate the success of the classical education 
model across a range of demographics.  

• Evidence is provided to justify the selection of curricular resources. 
• The application describes how outdoor education supports the needs of the whole child, including 

mental and physical health. 
• The school will contract with an experienced charter school finance provider to fulfill key financial 

responsibilities.  
• The amended application details the special education evaluation process the school will use to 

determine eligibility. Additional details on mitigating misidentification and the proposed continuum of 
services would be beneficial.  

 

Application Improvements Summary  

• The application makes a strong case for a charter school option, given the closure of a district school; 
however, it provides little evidence of community support for the selection of the proposed model.  

• A rationale for variances in demographic percentages between the former school and the proposed 
charter is assumed to be based on the geographic bounds of the town vs. county but could be 
expanded upon. 

• The application lacks a plan for monitoring and evaluating students, as well as a plan for exiting 
students from EL services, though the amended application details the possibility of contracting 
support services for EL students given the projected small population.  

• While the application cites professional development opportunities for teachers, the topics and content 
covered are not provided, which does not allow reviewers to determine if teachers will be appropriately 
prepared to implement the selected model. 

• The amended application budget includes estimates of repairs for the chosen facility but lacks 
substantiated details on the timeline, contingencies, and bids from architects or contractors.  
 
 


