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Contents  

This recommendation report includes the following: 
 
Overview Basic information about the proposed school as presented in the 

application. 
 

Recommendation A fact-based assessment determining if the application meets the criteria for 
authorization by the local school district including an outline of strengths and 
needed improvements. A recommendation for approval requires a score of 
Meets or Exceeds Standard in all three primary application sections. 

 

Evaluation                               Summary analysis of the application is informed by the published Tennessee 
Department of Education Charter Application Scoring Rubric across the three 
primary application sections: 

 
Academic Plan Design and Capacity: School mission and vision, enrollment 
summary, academic focus and plan, academic performance standards, high 
school graduation and postsecondary readiness, assessments, school calendar 
and schedule, special populations, school culture and discipline, recruitment 
and enrollment, parent and community engagement and support. 

 
Operations Plan and Capacity: Governance, start-up plan, facilities, personnel/human 
capital, professional development, insurance, transportation, food service, 
additional operations, and waivers. 

 
Financial Plan and Capacity: Planning and budget worksheet, and budget 
narrative. 

 

Rating Characteristics        The following definitions guide evaluator ratings: 
 

Meets or Exceeds Standard: Responses address the topic with specific and 
accurate information that shows thorough preparation; presents a clear, 
realistic picture of how the school expects to operate; and inspires confidence in 
the application's capacity to carry out the plan effectively. 

 
Partially Meets Standard: Responses meet the criteria in some respects but lack 
detail and/or require additional information in one or more areas. 

 
Does Not Meet Standard: Responses are undeveloped or significantly 
incomplete; demonstrate lack of preparation; is unsuited to the mission of the 
authorizer or otherwise raises substantial concerns about the viability of the 
plan or the applicant's ability to carry it out.
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OVERVIEW 
 
Sponsor Name 
Blueprint Ed, Inc. 
 
Proposed School Name 
Blueprint College and Career Prep 

 

Proposed Location 
38016/38018, Cordova, Memphis 

 

Board Members 
Charles Elliott 
Patrick Collins 
David Arnold 
Samantha Bradshaw 
Jahari Dowdy 
Candis Dawson-Taylor 
Angela Ventura-Wooten 
Marcos Villa 
 
Proposed School Leader  
Dr. Alexis Gwin-Miller 
 
Educational Model/Instructional 
Design 
College and Career / Workforce 
Development 

 
Enrollment Projections 
 

Grade 
Level 

Year 1 
2027-28 

Year2 

2028-29 

Year 3 
2029-30 

Year4 

2030-31 

Year 5 
2031-32 

At 
Capacity 

K - - - - - - 
1 - - - - - - 
2 - - - - - - 
3 - - - - - - 
4 - - - - - - 
5 - - - - - - 
6 - - - - - - 
7 - - - - - - 
8 - - - - - - 
9 125 140 150 150 150 125 
10 0 110 125 140 130 125 
11 0 0 100 115 110 125 
12 0 0 0 95 110 125 
Totals 125 250 375 500 500 500 

 
Anticipated Student Demographics 

 
Enrollment Demographics: 
 
 
Special Populations:  
Economically Disadvantaged: 52% 
English Learners: 13% 
Students with Disabilities: 1`2%

Mission and Vision 
Mission: To disrupt multigenerational poverty by equipping 
students in grades 9-12 with rigorous academic instruction, 
career-aligned skills, and postsecondary readiness 
experiences that prepare them to graduate on-tie work-ready 
and succeed in college, workforce, or advanced training 
pathways. 
 
Vision: Blueprint College and Career Prep envisions graduates 
who are academically prepared, career-ready, and positioned 
for academic mobility – empowered through college-
preparatory instruction, industry-recognized credentials, 
internships, and dual enrollment to drive economic mobility 
for themselves and their community.  
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RECOMMENDATION: PENDING AMENDED APPLICATION 
 

Application Strengths Summary 
• The proposed school will implement a college and career-preparation model anchored in Deeper 

Learning, with three CTE pathways supported by dual enrollment, industry credentials, and 
work-based learning.  

• Community data presented in the application identifies a demonstrated need for additional high-
quality high school options aligned to workforce demand.  

• The academic plan provides ample instructional time through an extended school day.  
• The application describes a robust special populations framework that includes universal 

screening, tiered RTI2 interventions, IEP and 504 implementation protocols, and licensed staff 
supplemented by contracted related-service providers.  

• The board includes complementary expertise across legal, finance, capital planning, technology, 
marketing, leadership, and education, and the application identifies a credible back-office 
services partner with established experience in Memphis charter schools.  

• Facility planning identifies a primary candidate site and includes a phased renovation approach 
with multiple contingency scenarios.  

• The budget narrative articulates conservative budgeting principles and employs a recognized 
TISA modeling approach to estimate per-pupil funding.  

Application Improvements Summary 
• Evidence of community engagement relies heavily on the founder’s prior personal, faith-

based, and professional networks. Documentation specific to Blueprint, including surveys 
and intent-to-enroll, is summarized but not consistently documented. 

• Although the application establishes accelerated course progressions starting in 11th grade 
and dual enrollment, it does not fully address how students entering significantly below 
grade level will be supported in accessing this accelerated coursework, particularly given 
that one of the cited feeder middle schools reported a 4.7% math proficiency rate.  

• Recruitment timeline milestones’ reference dates are misaligned with authorization, 
without distinguishing between pre-approval and post-approval activities, raising questions 
about the feasibility of Year 1 planning.  

• Demographic projections are notably lower than those for charter schools in the targeted 
cluster, and the methodology for arriving at a 52% economically disadvantaged projection 
is not clearly explained. 

• The staffing structure presented in the operations narrative (Q41) does not align with the 
staffing detail provided in the budget narrative. The two tables also use inconsistent year-
end tables, which confound the budget projections for the Year 1 opening.  

• The school’s discipline framework relies heavily on a virtual paycheck system through 
DeansList. Tier 2 and 3 behavioral supports are referenced but not fully developed.  

• Facility planning contains internal inconsistencies. The narrative identifies 901 Cordova 
Station as the primary site but references a different property (1266 Poplar) in budget 
scenarios. One paragraph describes a Phase II loan as “750M” instead of $750K. 

•  The application and budgeted costs and salaries do not consistently align. The 



QCR Report: Blueprint College and Career 
2026 Cycle 

 
6 

CFO/Director of Finance role appears in the budget narrative without a corresponding FTE 
count or salary figure, and several roles show different counts and dollar values across the 
budget tables and the Q41 staffing structure. 

• The financial plan contains contradictory statements regarding the Tennessee Charter 
School Startup Planning grant. One section states the funds are guaranteed and included in 
the budge, while another states they are not included because they are not guaranteed.  

• Year 1 cash flow contingency relies primarily on philanthropic disbursements, and the 
quantified plan for opening at minimum enrollment are not fully articulated.  

 


