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Contents  

This recommendation report includes the following: 
 
Overview Basic information about the proposed school as presented in the 

application. 
 

Recommendation A fact-based assessment determining if the application meets the criteria for 
authorization by the local school district including an outline of strengths and 
needed improvements. A recommendation for approval requires a score of 
Meets or Exceeds Standard in all three primary application sections. 

 

Evaluation                               Summary Analysis of the application is informed by the published Tennessee 
Department of Education Charter Application Scoring Rubric across the three 
primary application sections: 

 
Academic Plan Design and Capacity: School mission and vision, enrollment 
summary, academic focus and plan, academic performance standards, high 
school graduation and postsecondary readiness, assessments, school calendar 
and schedule, special populations, school culture and discipline, recruitment 
and enrollment, parent and community engagement and support. 

 
Operations Plan and Capacity: Governance, start-up plan, facilities, personnel/human 
capital, professional development, insurance, transportation, food service, 
additional operations, and waivers. 

 
Financial Plan and Capacity: Planning and budget worksheet, and budget 
narrative. 

 

Rating Characteristics        The following definitions guide evaluator ratings: 
 

Meets or Exceeds Standard: Responses address the topic with specific and 
accurate information that shows thorough preparation; presents a clear, 
realistic picture of how the school expects to operate; and inspires confidence in 
the application's capacity to carry out the plan effectively. 

 
Partially Meets Standard: Responses meet the criteria in some respects but lack 
detail and/or require additional information in one or more areas. 

 
Does Not Meet Standard: Responses are undeveloped or significantly 
incomplete; demonstrate lack of preparation; is unsuited to the mission of the 
authorizer or otherwise raises substantial concerns about the viability of the 
plan or the applicant's ability to carry it out.
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OVERVIEW 
 

Sponsor Name 
Gestalt Community Schools 

 
 

Proposed School Name  
East Jackson Academy 

 
Proposed Location 

       East Jackson, TN 

 
Board Members 
Ashanta Evans Blackwell 
Christopher Lamberson 
Donnie Bradford 
Linda F. Harris 
George Sago IV 
Greta Raggs 
Karen Hartley Treas 
Katie Satterthwaite 
Kenyona Thomas 
Kesha C. Ivy 
Dr. Kristin Walker Burt 
Maricela Villalobos 
Nekishia Woods Dobbins 

Enrollment Projections 
 

Grade 
Level 

Year 1 
2027-

28 

Year2 

2028-
29 

Year 3 
2029-

30 

Year4 

2030-
31 

Year 5 
2031-

32 

At 
Capacity 

K 80 80 80 80 80 80 
1 80 80 80 80 80 80 
2 80 80 80 80 80 80 
3 - 80 80 80 80 80 
4 - - 80 80 80 80 
5 - - - 80 80 80 
6 - - - - 80 80 
7 - - - - - 80 
8 - - - - - 80 
9       
10       
11       
12       
Totals 240 320 400 480 560 720 

 
Anticipated Student Demographics 

 
Enrollment Demographics:  
  

Proposed School Leader Special Population Projections: 
Yetta Lewis, CEO, Gestalt Community Schools             Economically Disadvantaged: 70.0% 

     Students with Disabilities: 17.0% 
             English Learners: <5% 

 

 
Mission and Vision 
Mission: We aim to leverage community assets to 
empower individuals who will be college-ready, career-
ready, and community-ready. We will achieve this 
mission by providing students with an exceptional 
educational program, defined by a rigorous curriculum. 

 
Vision: We propose to create a school dedicated to the 
idea that all scholars can be well-known, can use their 
voices, and can learn at high levels.  

 
Educational Model/Instructional Design 

       College & Career Readiness 
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RECOMMENDATION: APPROVE 
 

 
Application Strengths Summary 

 
• Established track record on Tennessee assessments. Three of GCS’s five existing Memphis schools 

have earned Tennessee Reward School status, four of five hold a “B” letter grade, and the application 
reports that grade 3-5 TNReady performance at GCS schools exceeds Jackson-Madison Schools by 
8.9 points in ELA, 9.6 points in math, and 15 points in science.  

• State-approved, research-aligned curriculum with clear rationale. Materials are explicitly tied to T.C.A. 
49-6-2206 and selected through a multi-stage committee process.  

• Robust special populations plan. Identification follows a structured S-Team and RTI2 process designed 
to prevent misidentification, with a full ESL pathway built around HLS Screening, ELPA21, ILPs, co-
teaching, and monitoring consistent with ESSA. 

• Mission-specific, measurable goals and universal screening compliant with Tennessee law.  
• Community engagement findings map directly to the academic plan. Parents specifically told GCS they 

wanted better services for students with special needs, greater consistency across grades and 
classrooms, and an education that helps mitigate poverty, all of which align with the application’s RTI2 
framework, structured curriculum, and college- and career-readiness focus.  

• Strong governance structure, and experiences, a capacity-rich network team, each with documented 
experience. Addendum B clearly delineates the network's versus the school’s responsibilities for data, 
finance, recruitment, hiring, and facilities.  

• Concrete contingency planning. Named contingencies for missed enrollment, hiring, and facility delays.  
• Demonstrated network financial health. All five existing GCS schools project surpluses every year, 

FY2026-2030, with the smallest projected surplus exceeding $900,000.  
• Conservative budget construction. Per-pupil revenue assumed at $13,690 with only 2% annual growth; 

minimum operating enrollment of 180 students (below target of 240), and app projections grounded in 
operating data from existing Memphis schools.  

• Possible district partnership and co-location opportunity. The application references a partnership 
with the district that may include outreach support, and “operating within a specific existing school 
facility”.  

• Clear, sequenced startup plan. Detailed milestone tables assign role ownership and timelines for 
governance, operations, recruitment, facilities, and hiring through opening day, with an explicit 
principal hire date (July 1, 2026) and a six-month residency in a high-performing Memphis GCS school 
before Jackson’s opening.  
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Application Improvements Summary 
 
• Teacher salaries are acknowledged to lag those of the local district. The application states that GCS 

is “not yet on par with the higher end of the Jackson-Madison salary scale” and describes a 
compensation study as still underway.  

• Network is opening two schools simultaneously, with both school leaders being unidentified. 
Questions 31 and 32 are answered, “not applicable. The school leader has not yet been identified”. 
This is not a problem for the rubric standard, but it is something to be mindful of.  

• No current Jackson-area board members or staff. The application acknowledges “a gap in terms of 
having members who know the specific needs and issues of the Jackson community” and plans to 
recruit local parents and community members after approval. The rubric expects a “robust plan for 
ensuring there is adequate local representation” already in place at submission, particularly for a 
network expanding into a new geography.  

• Several key vendors and the facility are unsecured. Again, while not explicitly required by the rubric 
for approval, food-service and transportation vendors are to be selected by RFP post-approval. Two 
school sites have been viewed, but no facility has had a letter of intent submitted. 

• Budget assumptions do not visibly differentiate East Jackson’s higher-poverty profile. The budget 
narrative uses the same per-pupil revenue, minimum-enrollment threshold, and staffing ratios as 
the lower-poverty companion application for North Jackson Academy.



 

 

 


