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This recommendation report includes the following:

Overview

Basic information about the proposed school as presented in the
application.

Recommendation

A fact-based assessment determining if the application meets the criteria for
authorization by the local school district including an outline of strengths and
needed improvements. A recommendation for approval requires a score of
Meets or Exceeds Standard in all three primary application sections.

Evaluation

Summary analysis of the application is informed by the published Tennessee
Department of Education Charter Application Scoring Rubric across the three
primary application sections:

Academic Plan Design and Capacity: School mission and vision, enrollment
summary, academic focus and plan, academic performance standards, high
school graduation and postsecondary readiness, assessments, school calendar
and schedule, special populations, school culture and discipline, recruitment
and enrollment, parent and community engagement and support.

Operations Plan and Capacity: Governance, start-up plan, facilities, personnel/human
capital, professional development, insurance, transportation, food service,
additional operations, and waivers.

Financial Plan and Capacity: Planning and budget worksheet, and budget
narrative.

Rating Characteristics
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The following definitions guide evaluator ratings:

Meets or Exceeds Standard: Responses address the topic with specific and
accurate information that shows thorough preparation; presents a clear,
realistic picture of how the school expects to operate; and inspires confidence in
the application's capacity to carry out the plan effectively.

Partially Meets Standard: Responses meet the criteria in some respects but lack
detail and/or require additional information in one or more areas.

Does Not Meet Standard: Responses are undeveloped or significantly
incomplete; demonstrate lack of preparation;is unsuited to the mission of the
authorizer or otherwise raises substantial concerns about the viability of the
plan or the applicant's ability to carry it out.
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Enroliment Projections
Sponsor Name
ReThink Forward, Inc. Grade Year1 Year2 Year 3 Year4 Year5 At
Noble Education Initiative (CMO) Level 2027-28 | 2028-29 2029-30 | 030-31 2031-32 | Capacity
K 120 120 120 120 120 120
1 115 115 115 115 115 115
Proposed School Name 2 115 115 15 115 115 115
Rutherford Prep 3 115 115 115 115 115 115
4 50 100 100 100 100 100
5 50 50 100 100 100 100
6 50 50 50 100 110 100
. 7 0 50 50 50 100 100
Proposed Location s 5 5 5 % 100 100
37219, Murfreesboro 9 150 150 150 150 150 150
10 0 150 150 150 150 150
1 0 0 150 150 150 150
12 0 0 150 150 150 150
Board Members Totals 765 1015 1215 1465 1565 1565

James Bristol

Tom Lee

Dr. Sharon D. Smith
Steve Cherrico

Dr. Rebecca Dinda

Proposed School Leader
Eve Carney (CMO)

Educational Model/Instructional

Design
General Academics

Mission and Vision

Anticipated Student Demographics

Enrollment Demographics:

Special Populations:
Economically Disadvantaged: 13%
English Learners: 14%
Students with Disabilities: 1°3%

Mission: Rutherford Prep provides a personalized, engaging,
and challenging learning community to strengthen students
academically, socially, emotionally, and civically - equipping
graduates with the skills, mindset, and sense of purpose to

pursue their dreams.

Vision: Rutherford Prep’s vision is to inspire and equip a

generation of self-directed critical thinkers to influence the

world around them positively.

STUDENT SUCCESS
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RECOMMENDATION: PENDING AMENDED APPLICATION

Applic

Applic

ation Strengths Summary

The application demonstrates alignment with Tennessee state standards through a structured
Continuous Improvement Model and a daily 30-minute success block for remediation or
enrichment.

Robust scheduling provisions for special populations: 120-minute ELA and 90-minute math
blocks (K-5), double ELA and optional double math (6-8), daily Success Block, and RTI2 periods,
with diagnostic and universal screening and TVAAS-aligned growth monitoring.

Operational capacity is supported by a CEO with established back-office, finance, HR, safety, and
facilities functions. 3.5 FTEs at NEI are dedicated to professional learning specific to Rutherford
Prep.

The budget uses conservative, comp-based assumptions drawn from the sponsor’s existing
Rutherford Co. school (Rutherford Collegiate) for revenue, fundraising, before/aftercare, food
service, and most expenditure lines.

A clear Year 1 cash-flow contingency is identified, with the potential for grade 9 opening ot be at
Rutherford Collegiate, with an inter-school facility lease fallback leveraging the existing campus.
Required compliance attachments are included, and the proposed governance structure aligns
with TCA 49-13-109.

ation Improvements Summary

The proposed Year 1 opening of 765 students across eight grade levels is unusually large
for a first-year opening and is not adequately stress-tested in the budget.

The application repeatedly relies on Rutherford Collegiate Prep, which only opened in
2023-2024, for revenue rates, grant assumptions, fundraising, before and after-care, and
per-pupil expenditures. With only two years of operating data, RCP is a thin basis for a five-
year financial plan.

The community engagement narrative cites surveys, focus groups, and stakeholder
meetings, but does not quantify participation or provide dated evidence specific to the
proposed location. Much of the engagement is described as from current Rutherford
Collegiate families.

Nashville Collegiate Prep was identified by Tennessee as a Targeted Support and
Improvement (TSI) school for the Black student subgroup for 2024-2025. The application
acknowledges this but provides limited detail on corrective actions, lessons learned, or how
improvements will be implemented at Rutherford Prep.

The governance plan replaces the parent board representative referenced in TCA 49-13-
109 with a six-member Parent Advisory Group. The application should clarify how this
structure complies with the statutory requirement and how PAG input is formally
incorporated into board decisions.

Demographic projections are significantly below the application’s own narrative description
of the target population as predominantly economically disadvantaged and minority
students; the inconsistency between the narrative and stated projection table should be
reconciled.
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« Facility planning is conceptual; no specific site is under contract or option, and the budget
assumes rent of $37/sq. ft.

« The contingency plans for budget deficits rely heavily on staff reductions, cross-portfolio
fund sharing across ReThink Forward schools, and deferral of NEI's 10% management fee.
The interaction of these levers and the impact on TCP and other ReThink Forward Schools
if funds are shared is not analyzed.

« The application interchangeably uses the names “Rutherford Prep” and “Rutherford
Collegiate Prep” in narrative passages (including Question 11), which creates a question
about whether engagement, demographic, and financial data refer to the proposed school
or the existing RCP school.
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