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This recommendation report includes the following:

Overview

Basic information about the proposed school as presented in the
application.

Recommendation

A fact-based assessment determining if the application meets the criteria for
authorization by the local school district including an outline of strengths and
needed improvements. A recommendation for approval requires a score of
Meets or Exceeds Standard in all three primary application sections.

Evaluation

Summary analysis of the application is informed by the published Tennessee
Department of Education Charter Application Scoring Rubric across the three
primary application sections:

Academic Plan Design and Capacity: School mission and vision, enrollment
summary, academic focus and plan, academic performance standards, high
school graduation and postsecondary readiness, assessments, school calendar
and schedule, special populations, school culture and discipline, recruitment
and enrollment, parent and community engagement and support.

Operations Plan and Capacity: Governance, start-up plan, facilities, personnel/human
capital, professional development, insurance, transportation, food service,
additional operations, and waivers.

Financial Plan and Capacity: Planning and budget worksheet, and budget
narrative.

Rating Characteristics
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The following definitions guide evaluator ratings:

Meets or Exceeds Standard: Responses address the topic with specific and
accurate information that shows thorough preparation; presents a clear,
realistic picture of how the school expects to operate; and inspires confidence in
the application's capacity to carry out the plan effectively.

Partially Meets Standard: Responses meet the criteria in some respects but lack
detail and/or require additional information in one or more areas.

Does Not Meet Standard: Responses are undeveloped or significantly
incomplete; demonstrate lack of preparation;is unsuited to the mission of the
authorizer or otherwise raises substantial concerns about the viability of the
plan or the applicant's ability to carry it out.
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Enroliment Projections

Sponsor Name
The Gate School Grade Year1 Year2 Year3 Yeard Year5 At

Level 2027-28 2028-29 2029-30 2030-31 2031-32 Capacity
Proposed School Name K

1
The Gate School 2

3

4

5 - - - - - -
Proposed Location 6 120 120 120 120 120 120
David C t Bell 7 0 120 120 120 120 120

aviason Lounty - bellevue 8 0 0 120 120 120 120

9 ; : ; - ; ;

10

1
Board Members 12 - - - - : :
Todd Dickson Totals 120 240 360 360 360 360

Demetria Giles
Viva Price
Andrea Kinzer
John Webb

Proposed School Leader
Burrus Cox & Jim Leckrone

Educational Model/Instructional

Design
Harkness Model & Al-Enhanced Learning

Mission and Vision

Anticipated Student Demographics

Enrollment Demographics:
Based on targeted communities:
White: 23.48%

Hispanic or Latino: 34.5%

Black or African American: 38.29%
Asian: 3.71%

Special Populations:
Economically Disadvantaged: 34%
English Learners: 31%

Students with Disabilities: 1°4%

Mission: The Gate School cultivates student independence,
effective communication, and academic excellence in the
middle grades through outstanding teaching and purposeful
use of technology, preparing every student for success in high

school and beyond.

Vision: The Gate School’s vision is grounded in the belief in
middle school students’ potential and the transformative

power of great teaching.
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RECOMMENDATION: APPROVE

Application Strengths Summary

A clear rationale for the proposed school location is provided and supported by data indicating
performance gaps among students with disabilities and economically disadvantaged students.

The application describes how the school design was developed in direct response to the needs
assessment and family feedback.

Tiered supports will be implemented to support attendance goals.

Culture will be explicitly taught during summer professional development and onboarding, based on
the framework used at successful schools.

Selected curricular resources are aligned to state standards and reflect the educational model with
an emphasis on Inquiry, discussion, and collaboration.

There is a clear plan for scaffolding to ensure students have the required skills to engage in the
school's unique Instructional strategies.

An experienced facility team reviews zoning, building code, accessibility, fire and life safety,

financial feasibility, and instructional fit to ensure viability. Three potential incubation options
have been identified.

Application Improvements Summary

The application references Harkness-style discussions but does not define or describe the term
until question 18. The application would be strengthened by defining key terms early on.

While the application describes a variety of community engagement strategies, the results of
those strategies are unclear.

The community and family engagement plans would benefit from having clear timelines, roles,
and functions.

While contingency plans are identified for key start-up-year challenges, there is overlap among
them, and it is unclear what would happen if multiple contingency responses are needed. For
example, the Culture Partner is a key aspect of the hiring challenges plan but that position
would be eliminated if fundraising gaps occur.

The application would be strengthened if there was additional Information about how the board
will ensure the parent and community representatives reflect a wide range of families.
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