2026 APPLICATION CYCLE
Tennesseans for
STUDENT SUCCESS

Quality Charter Review
Recommendation Report 2026

Evaulated By
Tennesseans for Student Success

o tnstudentsuccess o @tnstudent @ www.tnsuccess.org



QCR Report: Trimble Academy
2026 Cycle

Tennesseans for Student Success

P.O. Box 680231
Franklin, TN 37068

For more information about the content of this document, please contact:
info@tnsuccess.org
Visit our website at: www.tnsuccess.org_

This document was adapted from the National Association of Charter School Authorizers (NACSA) Charter School Application
Recommendation Report. NACSA is a non-profit organization dedicated to improving the quality of public education by
improving the performance of charter school organizations. NACSA provides training, consulting, and policy guidance to
authorizers and education leaders interested in increasing the number of high-quality schools and improving student
outcomes.

1 2ans for
STUDENT SUCCESS



mailto:info@tnsuccess.org

Contents

QCR Report: Trimble Academy
2026 Cycle

This recommendation report includes the following:

Overview

Basic information about the proposed school as presented in the
application.

Recommendation

A fact-based assessment determining if the application meets the criteria for
authorization by the local school district including an outline of strengths and
needed improvements. A recommendation for approval requires a score of
Meets or Exceeds Standard in all three primary application sections.

Evaluation

Summary analysis of the application is informed by the published Tennessee
Department of Education Charter Application Scoring Rubric across the three
primary application sections:

Academic Plan Design and Capacity: School mission and vision, enrollment
summary, academic focus and plan, academic performance standards, high
school graduation and postsecondary readiness, assessments, school calendar
and schedule, special populations, school culture and discipline, recruitment
and enrollment, parent and community engagement and support.

Operations Plan and Capacity: Governance, start-up plan, facilities, personnel/human
capital, professional development, insurance, transportation, food service,
additional operations, and waivers.

Financial Plan and Capacity: Planning and budget worksheet, and budget
narrative.

Rating Characteristics
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The following definitions guide evaluator ratings:

Meets or Exceeds Standard: Responses address the topic with specific and
accurate information that shows thorough preparation; presents a clear,
realistic picture of how the school expects to operate; and inspires confidence in
the application's capacity to carry out the plan effectively.

Partially Meets Standard: Responses meet the criteria in some respects but lack
detail and/or require additional information in one or more areas.

Does Not Meet Standard: Responses are undeveloped or significantly
incomplete; demonstrate lack of preparation;is unsuited to the mission of the
authorizer or otherwise raises substantial concerns about the viability of the
plan or the applicant's ability to carry it out.
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Enroliment Projections
Sponsor Name
Trimble Forward Alliance Grade Year1 Year2 Year3 Year4 Year5 At
Level 2027-28 2028-29 2029-30 2030-31 2031-32 Capacity
Proposed School Name K 18 18 18 18 18 36
. 1 18 18 18 18 18 36
Trimble Academy 3 8 18 18 T8 18 36
3 18 18 18 18 18 36
4 20 20 20 20 20 40
5 20 20 20 20 20 40
Proposed Location 6 0 25 25 25 25 50
Trimbl (D rc ) 7 0 0 25 25 25 50
rimble (Dyer Co. 8 0 0 0 25 25 50
9 ; : ; - ; ;
10
1
Board Members 12 - - - - : :
Todd Dickson Totals 12 137 162 187 187 374
Demetria Giles
Viva Price . . .
Andrea Kinzer Anticipated Student Demographics
John Webb
Enrollment Demographics:
Proposed School Leader Based on Trimble School’s population 2024-2025:

White: 92%

Margaret Prater (Trimble Forward Alliance) ‘ . . .
Black, Hispanic, Native American: 8%

Educational Model/Instructional

Design

Tennessee Classical Model Special Populations:
Economically Disadvantaged: 25%

English Learners: <1%
Students with Disabilities: 1"7%

Mission and Vision

Mission: The mission of Trimble Academy is to cultivate the
body, mind, and heart of each student in a traditional setting
and an immersive outdoor environment through a classical,
content-rich education that nurtures moral and civic virtue.

Vision: Trimble Academy will deliver the Tennessee State
Standards through the Classical model of education, in an
outdoor, immersive learning environment, as a public charter
school. The school’s pledge is: We will learn the true. We do
the good. We love the beautiful.
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RECOMMENDATION: PENDING AMENDED APPLICATION

Application Strengths Summary

* The school model will infuse outdoor education, character, and civic virtues, and classical
education models to offer a unique option for the community.

+ The founding team describes the community demand for a school in the absence of the district
school option.

* The application clearly describes structures and systems that will support the development and
maintenance of a strong school culture.

» Avariety of academic outcome data is provided to demonstrate the success of the classical
education model across a range of demographics.

« Evidence is provided to justify the selection of curricular resources.

* The application describes how outdoor education supports the needs of the whole child,
including mental and physical health.

* The school will contract with an experienced charter school finance provider to fulfill key
financial responsibilities.

Application Improvements Summary

* The application makes a strong case for a charter school option, given the closure of a
district school, but offers little rationale for selecting the proposed school model.

» The application does not describe the special education evaluation process the school will
use to determine eligibility for special education or how misidentification will be mitigated.

« There is no clear plan for a continuum of services to meet the needs of students with
disabilities.

« The plan for identifying students lacks clarity on the criteria, process, and how to avoid
misidentification.

+ Additionally, the application lacks plans for monitoring and evaluating students, as well as
for exiting students from EL services.

« While the application cites professional development opportunities for teachers, it does not
provide the topics and content covered, preventing reviewers from determining whether
teachers will be appropriately prepared to implement the model.

« The expenses for facility repairs, food service, and technology are likely Inadequate.
Detailed assumptions are not provided.
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