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This recommendation report includes the following:

Overview

Basic information about the proposed school as presented in the
application.

Recommendation

A fact-based assessment determining if the application meets the criteria for
authorization by the local school district including an outline of strengths and
needed improvements. A recommendation for approval requires a score of
Meets or Exceeds Standard in all three primary application sections.

Evaluation

Summary analysis of the application is informed by the published Tennessee
Department of Education Charter Application Scoring Rubric across the three
primary application sections:

Academic Plan Design and Capacity: School mission and vision, enrollment
summary, academic focus and plan, academic performance standards, high
school graduation and postsecondary readiness, assessments, school calendar
and schedule, special populations, school culture and discipline, recruitment
and enrollment, parent and community engagement and support.

Operations Plan and Capacity: Governance, start-up plan, facilities, personnel/human
capital, professional development, insurance, transportation, food service,
additional operations, and waivers.

Financial Plan and Capacity: Planning and budget worksheet, and budget
narrative.

Rating Characteristics
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The following definitions guide evaluator ratings:

Meets or Exceeds Standard: Responses address the topic with specific and
accurate information that shows thorough preparation; presents a clear,
realistic picture of how the school expects to operate; and inspires confidence in
the application's capacity to carry out the plan effectively.

Partially Meets Standard: Responses meet the criteria in some respects but lack
detail and/or require additional information in one or more areas.

Does Not Meet Standard: Responses are undeveloped or significantly
incomplete; demonstrate lack of preparation;is unsuited to the mission of the
authorizer or otherwise raises substantial concerns about the viability of the
plan or the applicant's ability to carry it out.
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Enroliment Projections
Sponsor Name
Urban Dove Grade Year1 Year2 Year3 Yeard Year5 At
Level 2027-28 2028-29 2029-30 2030-31 2031-32 Capacity
Proposed School Name K
. 1
Urban Dove Memphis | 2
3
4
5
Proposed Location 6
. . . 7
Hickory Hill, Memphis 8 - - - - - -
Year 1 135 110 110 110 110 110
Year 2 - 10 95 95 95 95
Year 3 - 95 85 85 85
Board Members Year 4 - - - 20 20 20
Terri Gaston Totals 135 220 300 310 310 310

Jai Nanda
Mark Benerofe

Dr. Steevon R. Hunter
Dr. Bobby White
Greg Lippman

Proposed School Leader
Terri Gaston

Anticipated Student Demographics

Enrollment Demographics:
Based on targeted communities:
White: 23.48%

Hispanic or Latino: 34.5%

Black or African American: 38.29%

. . Asian: 3.71%
Educational Model/Instructional stan

Design
Opportunity School Special Populations:
Economically Disadvantaged: 90%
English Learners: 22%

Students with Disabilities: 35%
Foster/Homeless Youth: 8%

Mission and Vision

Mission: UD Team Memphis’ mission is to energize, educate,
and empower young people through an “Opportunity” charter
school focused on serving over-aged/under-credited high
school students. UD Team Memphis will apply an innovative
model that uses sports, teams, restorative practices, and
mentoring to create a culture of high expectations and shared
responsibility. By instilling our core values of Teamwork,
Leadership, and Communication, we will develop our students
into confident young adults ready to reach their full potential.

Vision: Urban Dove Team Charter School Memphis | is an
Opportunity High School designed to re-engage Opportunity
Youth - students who have one, sometimes multiple, risk
factors that make their path to high school graduation more
difficult.
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RECOMMENDATION: APPROVE

Application Strengths Summary

The application clearly describes how the proposed school will meet the needs of over-age/under-
credited high school youth in MSCS and how success will be measured, monitored, and shared with
stakeholders reqgularly.

There is a clear demonstration of community need for a high-quality option to re-engage Opportunity
Youth based on the data and the substantial population of over-age, under-credited youth with a lack
of current options that provide long-term, relationship-centered re-engagement school models.

The application describes how the trimester-based high school design will accelerate credit
attainment, strengthen student-to-adult relationships, and prepare Opportunity Youth for graduation
and post-secondary success.

The proposed school is structured to support academic Intervention as well as address significant
social-emotional and behavioral health needs of students.

Input from the community directly informed the school's design and the content of its application.
Service, leadership, and work-based learning will support students' readiness for college, career,
military service, or workforce entry.

The school will partner with local community organizations to provide comprehensive wraparound
supports In mental health, wellness, family engagement, mentoring, and career readiness.

The application outlines a continuum of services to support the needs of special populations in the
least restrictive environment.

The facility search team has experience in capital planning, renovations and remodeling, lease
negotiation, capital fundraising, and Memphis real estate.

Application Improvements Summary

The proposed school will offer optional before, after, and Saturday sessions to support credit
recovery acceleration and targeted supports; however, it is unclear how those will be staffed

and if teachers will receive additional compensation for additional hours worked.

The school will rely on community partners to implement wrap-around services for students;
however, there are no clear line Items In the budget to support those costs.

The application provides a justification for enroliment projections for one school but does not
address how opening two schools concurrently may impact enrollment at both schools.
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